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MISSION:

INCREASE THE USE OF NIEM TO FACILITATE CROSS
DOMAIN INFORMATION EXCHANGES FOR SLTT
AGENCIES AND ORGANIZATIONS TO IMPROVE THE
SAFETY AND QUALITY OF LIFE FOR OUR CITIZENS
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TERRORISM
SCATTERED PIECES TO THE SOLUTION

Emergency
Management

Transportation

Human
Services

Jurisdictions must bring about
results with the sense of
urgency this cause truly merits.
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Domain Solution Homogenization

Lives are at stake!
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DOMAIN HOMOGENIZATION FOR
SCENARIOS
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Define Market Priorities
* Analyze NIEM contributions
o Establish clear business case

« Communicate with market
segments

« Build and energize resources
for implementation

e Establish a sense of controlled
urgency
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TACTICS

Cross Domain solution focus

Work with NASCIO to increase state
level participation in relevant domains

Work with NACO and PTI to energize
county and city participation

Work with IJIS to engage industry
support and NIEM representation

Create an active community exchange

Promote special conditions on grants
related to information sharing

Increase communications to SLTT
influencers
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2021 STATE CIO PRIORITIES

1. Cybersecurity and risk management

2. Digital government/digital services

3. Cloud services

4. Broadband/wireless connectivity

5. Budget, cost control, fiscal management
6. Data management and analytics

7. Consolidation/optimization

8. ldentity and access management

9. Workforce

10.Customer relationship management

Source: NASCIO Survey
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SUPPORT
PRODUCTS
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STAKEHOLDERS

REAL
RESULTS

Domain Associations
Stewards
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MILESTONES
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- Executive briefing package completed
« Association engagement

« Action Team Identified

» Scenarios Prioritized

» Target Scenarios Finalized

 Articles published in association media

» Briefings to SLTT executives in target
domains

 Expanded training offered

* NIEM projects initiated

 Success Stories / Case Studies
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Mike Phillips Paul Wormeli
Vice President Innovation Strategist
SLG Innovation Wormeli Consulting, LLC

michaelphillips@slginnovation.com pwormeli@wormeliconsulting.com
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